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Budgets and Budgetary Accounting
A. Budgetary Control and Budgetary Accounting

Annual budgets are adopted on a basis consistent with generally accepted accounting principles for all
governmental funds. The City follows these procedures in establishing the budgetary data reflected in the
financial statements: After January 1, department heads prepare estimates for required appropriations for
the fiscal year commencing the following July 1. The proposed budget includes estimated expenditures and
forecasted revenues for the fiscal year. The data is presented to the City Manager for review. Prior to June
1, the City Manager submits to the City Council a proposed operating budget for the fiscal year commencing
the following July 1. The operating budget includes a summary of the proposed expenditures and financial
resources of the City, as well as historical data for the preceding two fiscal periods. Prior to July 1, the
budget is legally enacted through passage of an adopting resolution. All of the Governmental Funds have
legally adopted budgets.

The City Manager is authorized to transfer budgeted amounts as follows: (1) Appropriations budgeted
within a department or activity and capital outlay, may be transferred between accounts within the
department; (2) Transfers of appropriations between departments and funds, and additional appropriation of
fund balances may be made only by authority of the City Council. For budgeting purposes, the general fund
is composed of several departments with budgetary control at the department level, while all other budgeted
funds are considered a single department with budgetary control at the fund level. Formal budgetary
integration is employed as a management control device during the fiscal year for governmental fund types.
The budgets are adopted on a basis consistent with generally accepted accounting principles. Budgeted
amounts contained within this report are the original and final amended amounts, as approved by the City
Council. No budgetary comparisons are presented for the Internal Service and Fiduciary funds.

B. Encumbrances

Encumbrance accounting, under which purchase orders, contracts, and other commitments for the
expenditure of monies are recorded in order to reserve that portion of the applicable appropriation, is
employed as an extension of formal budgetary integration in the General Fund, Special Revenue Funds, and
the Capital Projects Fund. Encumbrances outstanding at year-end are reported as reservations of fund
balances since they do not constitute expenditures or liabilities.

Since unexpended and encumbered appropriations of the governmental funds automatically lapse at the end
of the fiscal year, they are not included in reported expenditures and the authorization for expenditure must
be reestablished through inclusion in the subsequent year’s appropriation.

C. Budgetary Comparison Schedules

The following are the budget comparison schedules for the General Fund, the Sewer Special Revenue Fund
and the Recreation and Park District Special Revenue Fund.



